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Optimizing Workplace 
Flexibility for the Flemish 
Government
The Flemish Government (Vlaanderen), a 
major public institution, embarked on a 
significant renovation project to convert their 
traditional office space, which housed 2,400 
fixed workplaces, into a modern and flexible 
work environment. They needed a smart and 
flexible storage system that could seamlessly 
integrate with the new hybrid work model, 
replacing the outdated system of fixed desks 
and filing cabinets.

Location
Brussels, Belgium

SolutionIndustry

How Keynius Enabled a Modern, Efficient, 
and Sustainable Storage Solution

10,000

Employees requiring 
locker access 
permissions

22

Offices where the 
lockers were installed

5,000

Number of Smart Locker 
Walls installed
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“Thank you  
for the great 
collaboration!”
Tom Van Haver
Senior Project Manager at Vlaanderen

A Smarter Solution

Partnerships & Discovery
Keynius collaborated with its partner, Olssen, 
to provide a comprehensive, modern smart 
locker solution designed to meet the 
government's specific needs.

Solution & Recommendation
Keynius proposed a smart locker system to 
facilitate the shift from traditional fixed desks 
to flexible workspaces.

Customization & Collaboration
The solution included custom upholstered 
seats placed between the locker walls, and 
private MAC security additions.

Why Keynius
The government selected Keynius for its all-
in-one application capabilities, connected 
solution, and its commitment to using 
sustainable materials and local support.

Flemish Government’s Challenges
Inefficient Management

Manual management of the storage system was time-
consuming and detracted from staff's core 

responsibilities.

Outdated Storage System
The previous system of fixed desks and filing cabinets 

was inefficient and ill-suited for a modern, flexible 
workplace.

Sustainability Requirements
The client required a solution that met strict 

sustainability criteria, including using recycled panels 
and local production.

A Big Push to Modern Tools
The project needed a storage solution that could 

support a modern and flexible work model for 2,400 
workplaces.

https://www.keynius.eu?utm_campaign=case-study&utm_source=owned-content&utm_medium=document&utm_content=flemish-government
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Smart lockers for every solution
Contact us now to learn how Keynius can turn your 
storage problems into practical, profitable solutions.

Book a call

By partnering with Keynius, the Flemish Government successfully transitioned to a modern, 
flexible, and sustainable smart locker system. The solution enhanced operational efficiency 
and aligned with the government's commitment to eco-friendly practices. This project 
stands as a testament to Keynius's ability to provide tailored, full-service solutions. 



With a network of local partners, we leverage deep industry expertise to create custom 
solutions that meet any client's specific needs. Our ownership of the entire supply chain 
ensures we can successfully deliver high-quality, reliable systems that drive tangible results.

Conclusion

Easy Operation

Staff use their building 

badge to claim a locker, 
making the process 

simple and convenient 
for all users.

Custom Integration

180 custom-made 
locker walls were 

installed, with integrated 
shelving units and 

seating areas.

Use & Accessibility

Departments have 

dedicated group lockers 
and are designed for 

easy wheelchair access.

Support Hybrid Work

Staff can claim 1 of 

5,000 lockers across 22 
office spaces for the day 

with their badge.

The implementation of the Keynius smart locker system 
successfully modernized the government's storage infrastructure, 

streamlining operations and supporting a more flexible and 
efficient work environment.

The Results: Enhanced Efficiency 
and Improved Access
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